WEDNESDAY, FEBRUARY 18, 2009 

6:30 PM – Eagle Room 

 
 
Steve Heck began the meeting by welcoming everyone and explaining the agenda and how this will be the format used at all future meetings. 

 
SECRETARY’S REPORT:  Since Linda Taylor was not able to attend, Maryann Beurket reviewed the minutes from the January meeting. 

 
TREASURER’S REPORT:  Both Steve and Maryann discussed the budget and explained that this budget is a work in progress.  Since this budget was used at our executive meeting a few weeks ago using figures Maryann could locate from last year, there were questions which they both answered.  Maryann will have the final budget at the March meeting which will be voted on for approval. 

 
VPs AND COMMITTEE REPORTS:  Steve stated that fundraising is a key concern for our club and Steve Cooley will be in charge of Gold Card Sales and Shayne D’Orazio will do Lift-A-Thon/Eagle Challenge.  It is the responsibility of the entire club to be available and participate in these activities. 

 
Steve organized folders for all of the areas in our organization which will go to the Point-of-Contact representatives.  It is not the responsibility of that person to do all the work, but to be in charge and find volunteers.  See the attachment which lists all of the committees. 

 
TEAM REPORT:  Pat Fagan explained the off season lifting program is on Monday, Tuesday, Thursday and Friday.  After spring break, it will be on Monday, Wednesday and Friday with also the choice of either Tuesday or Thursday.  The extra day will allow upcoming freshmen to attend.  So far roughly the same number of boys are attending lifting compared to last year.  However, since we graduated many strong seniors, our strength level is down.  In June, he still wants to have only weight lifting to allow the boys to go on family vacations.  This may change due to the football camp the team attends.  

 
The state allows only seven official contact practice days between the players and coaches during the summer. 

 
Pat plans on having a junior high football camp early in the summer for two days. 

 
Pat and his staff will be attending a football clinic starting tomorrow at the Sharonville Convention Center. 

 
There is a new coaching staff at Miami University this year so Pat is not sure about our team attending the 7 on 7 camp.  The date may be moved from July to June. 

 
The lacrosse team has expressed an interest in using the football stadium this season since they have lost their field due to construction.  Pat has talked with Mark Trout and they have been assured that the field will be in as good a condition if not better when they are finished.  The lacrosse parents will sell concessions and all money made will go back to the boosters. 

 
A change to the upcoming season schedule will be playing Amelia instead of Little Miami. 

 
Steve asked if Pat had sufficient office supplies.  So far he is ok but when we start getting busy he will need to order more.  Lisa Taylor mentioned that she uses Staples via the internet at her work and receives a 10% discount and free delivery.  She offered to order items for Pat if he doesn’t set up an account with them directly.  

 
OPEN DISCUSSIONS:  Steve read a letter he received from Mark Chaffin at Jamboree regarding the team hoodies.  He offered to supply the team with sweat suits this year instead of hoodies in case the boys were getting tired of the same old thing.  The cost would be an additional $15 per player.  After some discussion it was decided to see what the boy’s opinion is and also to have Mark supply us with a sample before making any changes. 

 
At our January meeting Tim Cummings expressed an interest in being in charge of our website.  Also, Mr. Story said he could help.  Shayne is going to contact Tim to see if he is still interested.  We could use a link on the booster’s website free of charge; however, everyone agreed that our website has much more detail.  Wendy May will be contacted to ask her when our website expires and how much it costs to renew. 

 
Nancye Bruck was in attendance to explain the relationship between the boosters and our club.  She updates the financial reports on their website monthly for everyone to see.  She handles the accounting for all of the booster clubs except wrestling and baseball.  She wanted to reassure us that our money is used only for the Touchdown Club and the boosters do not dictate how we spend it.  She will only write checks when it is approved by our board and does so within 48 hours.  She mentioned two of the advantages of having our money handled by the boosters are that we can use their tax exempt number and also they would give us cash in advance if we did not have the funds to make a purchase. 

 
Steve inquired about who gets the money made at concessions.  During the season all profits go to the boosters.  However, we can use the concessions for any preseason events and keep all the profits for the TDC. 

 
Nancye explained that the strategic plan calls for new turf at the football stadium in 2012.  The boosters would like for someone to be in charge of a capital campaign which would speed up the process.  Also, the NFL matches whatever donation Zack Streif makes every other year.  Unfortunately, the Milford Board of Education will not take out any loans for sports. 

 
Steve mentioned that he and Shayne have been discussing making the homecoming game an alumni night.  They feel it is very important to recognize players and coaches who have made an impact on football in the past.  They will continue to work on this. 

 
Our meeting was adjourned at 7:35 PM and our next meeting will be on Wednesday, March 18 at 6:30 PM in the Eagle Room. 

 
In Attendance:  Steve Cooley, Denise Sonntag, Maureen Fitzgerald, Steve Heck, Shayne D’Orazio, Pat Fagan, Maryann Beurket, Nancye Bruck and Lisa Taylor. 

