MILFORD TOUCHDOWN CLUB MEETING
WEDNESDAY MARCH 19, 2009

Meeting began @ 6:38 PM by Steve Heck President. 

SECRETARY REPORT – Minutes taken by Maryann Buerket for February meeting were read by Linda Taylor and approved as read by Steve Heck.

TREASURER REPORT – Maryann Buerket explained 2009 budget (attached). Totals were based on L/Y information and approved by executive board. Fundraising forecast was based on L/Y totals. Changes may be made to budget throughout the year depending on where funds are needed. Adjusted balance from last month due to remaining outstanding invoices from last year that were paid. Budget approved as presented by Steve Heck.
Darlene Bugajski inquired about game films from Cyrstalux to see if the coaching staff had all games from L/Y. Parents are still waiting on highlight films to be delivered. Pat Fagan to check into this.

COMMITTEE REPORTS – 

Website – Shayne D’Orazio reported Tim Cummings is taking the position. Forward all information to tcummings@cinci.rr.com. It was discussed what to change on the website at this time of the year.
Fundraising – 

Lift-A-Thon date is Wednesday 6/10. Linda Taylor reported that June TDC meeting was scheduled for that night as well. Decision was made to move meeting to Wednesday 6/3.

Gold Cards - Steve Cooley reported 5 businesses were coming off 2009 Gold Cards, Cold Stone, MAC, Power Play Sports, Subway, Domino’s. Discussion on new vendors included Jamboree, MAC (new management), Papa Johns, and Shooters. O’Charley’s & Applebee’s were also discussed. Shayne D’Orazio
Film Night – It was discussed that a new venue was needed for next year. Putters and Roosters were discussed. The board will look for a new location.

Misc - Senior rep folder was handed out to Darlene Bugajski. She has been meeting with the incoming senior boys and numbers are up to as many as 22 for next year. Junior rep folder was handed out to pass on to Judy Casto.

TEAM REPORT – 

Coach Fagan commented he will have finalized spring/summer calendar within the next week. He is looking at going to Kings, UC & Indian Hill passing tournaments. Two-a-days to begin on August 3rd.  Numbers are down about 5 boys from last year in weight training. Coach Fagan reported Zack Strief signed a $1.5 million dollar contract with the New Orleans Saints. 

Football picnic was discussed and Coach Fagan like Saturday August 8th based on proposed practice schedule that day. Maryann Buerket will contact Miami Meadows and reserve shelter.
Linda Taylor presented Coach Fagan with several community service projects available for the team to participate in. Linda will look into the details and get with Coach Fagan.

Steve Heck discussed a Football Alumni Night for next year. Some ideas were given and it was decided that this would be something the TDC would want to strongly look in to for the upcoming year.
MISC – There was a discussion about a more exciting announcer to do play by play for all home football games. Steve Heck to discuss more with Mark Trout.  It was suggested by Darlene Bugajski that we donate a football basket to the After Prom committee. 

Meeting was adjourned @ 7:34 PM. – Next Meeting Wednesday April 15, 2009

ATTENDANCE – Steve Heck, Maryann Buerket, Linda Taylor, Steve Cooley, Shane D’Orazio, Denise Sonntag, Darlene Bugajski, Tina Turmuhlen, Pat Fagan
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   Milford Eagles Touchdown Club


   
   Agenda 


    3/18/09
Welcome:
President 

Secretary Report:

Summary of last meeting minutes


Upcoming dates and events

Treasures Report:


Financial Update - Current funds available


Financial Forecast – Approval of Budget for 2009

VPs and Committee Reports:


Committee reports


Concerns / needs


New business

Team Report:  Head Coach & President


Status of Team 


Upcoming events

Open discussions:
President and VPs


Website 

Meeting Adjournment: President


Next Meeting: April 15, 2009 / 6:30 pm / MHS

